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Approval to permanently expand Warden Hill Primary School from its current two forms of 
entry to three forms of entry from 1st September 2020.

Dates between 
which decision will 
be taken

Earliest date:  1st March 2019
Latest date:    29th March 2019

Cabinet Member 
for Economy, 
Skills and Growth

Cllr Lynden Stowe 

Key Decision Yes 

Background 
Papers

 Consultation document
 Consultation report
 Due Regard Statement
 Director Decision Report
 Frequently asked questions
 Lead Cabinet Member Decision Report – approval to publish statutory 

notice

Location/Contact 
for inspection of 
Background 
Documents

Background papers can be found on the following web link:
www.gloucestershire.gov.uk/wardenhill

Main Consultees School staff, Governors, Leckhampton with Warden Hill Parish Council, GCC 
Councillors, Cheltenham Borough Councillors, MP, GAPH, GASH, GASSH, 
Diocese of Gloucester, Clifton Diocese, local primary and secondary schools, 
Trade Unions, Teaching Unions and local community.

Planned Dates Revised admission for 1st September 2020

Divisional 
Councillor

Cllr Iain Dobie

Officer Any representations should be sent to: 

Clare Medland, Head of Commissioning for Learning
clare.medland@gloucestershire.gov.uk

By 5pm on Friday 15 March 2019

http://www.gloucestershire.gov.uk/wardenhill
mailto:clare.medland@gloucestershire.gov.uk


Purpose of Report To report on representations and comments received following publication of 
the statutory notice on the 10th January 2019.

Recommendations

It is recommended that the Cabinet Member for Economy, Skills and Growth:

1. Approves the permanent expansion of Warden Hill Primary School from 
its current 2 forms of entry (420 pupils) to three forms of entry (630 pupils) 
starting in September 2020.

2. Authorises the Head of Property Services:

a. To conduct a mini competition under the Gloucestershire County 
Council approved Major Project Framework (or such replacement 
Framework) for the building works to expand the school.

b. Upon conclusion of the mini competition, and in consultation with the 
Cabinet Member for Economy, Skills and Growth, enter into a contract 
with the preferred provider evaluated as offering the Council best value 
for money for delivery of the services.  In the event that the preferred 
provider for the contract is either unable or unwilling to enter into that 
contract with the Council then the officer is authorised to enter into 
such contract with the next willing highest placed suitably qualified 
provider.

 

Reasons for 
Recommendations

Additional places are required at Warden Hill Primary School to meet the 
local demand arising from demographic growth and to fulfil the local 
authority’s statutory duty to ensure sufficient school places. The school has 
sufficient site area to accommodate additional teaching spaces and the 
Headteacher and Governors support the proposed expansion with the 
assistance of Gloucestershire County Council (GCC).

Resource 
Implications

The capital cost of the expansion will be met from annual capital grant 
allocations to support basic need and condition related improvements at an 
estimated cost of £5.5m.  The contract will be procured using the GCC’s 
approved Major Project Framework.

On-going revenue costs associated with the expansion will be funded through 
the Dedicated Schools Grant. 



1. Introduction

1.1. Warden Hill Primary is a Foundation school located in Warden Hill, 
Cheltenham.  The school offers places for girls and boys aged 4-11. The 
school currently offers 60 Reception places each year and has a total 
capacity for 420 pupils.  

2. Background 

2.1. The council has a statutory duty to ensure there are sufficient primary 
places to meet demand.  The current rise in the pre-school age population 
has resulted in the need for additional primary places in Reception.  Pupil 
forecasts show this national trend is set to continue and is a particular 
issue in Cheltenham.  Since 2011 the Council has added 205 additional 
temporary primary places and 735 permanent places to meet increased 
demand in the town. 

2.2. Over the last 3 years the average distance for pupils allocated a Reception 
place is 0.66 miles of the school

2.3. In July 2018 the Director of Education took a decision to consult on the 
proposal to permanently increase the Reception intake at Warden Hill 
Primary School from 60 places to 90 with effect from September 2020.  
The latest pupil projections indicate the need for additional school places in 
the Leckhampton/Warden Hill area.

  
2.4. A consultation was carried out between 10th September 2018 and the 5th 

October 2018.  The council received 191 responses to the consultation; 
189 consultation questionnaires, one email and one letter. 64 (34%) 
strongly agreed or agreed, 109 (58%) of respondents disagreed or strongly 
disagreed.  A further three entries were made with no response.

2.5. The main points raised by respondents related to:

 Increased traffic and congestion at drop off and pick up times
 A three form entry school is too big
 Loss of outdoor areas and other site issues
 Support for the proposals
 That a new school should be built

2.8 The full report is available at www.gloucestershire.gov.uk/wardenhill under 
‘Supporting Documents’.

2.9 On the 4th December 2018 the Cabinet Member for Economy, Skills and 
Growth considered the response from the consultation before taking the 
formal decision to publish a Statutory Notice.

http://www.gloucestershire.gov.uk/wardenhill


3. Publication of Statutory Notice

3.1. The Statutory Notice proposing to increase the Published Admission 
Number of Warden Hill Primary School to 90 from September 2020 intake 
was published on the 10th January 2019.  Stakeholders were invited to 
make any further representations in respect of the decision to expand 
between 10th January and 7th February 2019.

3.2. A total of 42 responses to the proposed expansion were received to the 
Warden Hill consultation email box. All responses received up to midnight 
on the 7th February were considered.

3.3. All responses received had concerns around traffic and parking.  Some of 
the respondents were in support of the proposal but also had concerns 
regarding traffic.

Theme 1

3.4. Increased traffic and congestion at drop off and pick up times.

Response 

3.5. As additional places are being provided to meet local demand it is 
expected that the vast majority of children will live within the 2 mile 
statutory walking distance to the school and the school will develop a 
school travel plan to encourage parents and pupils to walk, cycle or scoot 
to school.  Gloucestershire Highways have been made aware of this 
proposal and will be formally consulted as part of the planning application 
process, should a decision be taken to approve the expansion.  They will 
have the opportunity to make recommendations and, where appropriate 
include conditions to mitigate any potential highways impact.

4. Options

4.1. Option 1 – Do nothing
Implications

4.2. Gloucestershire County Council has a statutory duty to ensure there are 
sufficient school places where they are needed.  Failure to provide 
additional capacity to meet the rising demand will see children being 
allocated places some distance from their homes and outside of their local 
community.  This will also result in the Council having to fund transport, and 
over time, expand alternative schools out of the area – which will inevitably 
have a negative impact on traffic levels and community cohesion.

4.3. Option 2 – Expansion of Warden Hill Primary School from its currently 
2 forms of entry (420 pupils) to 3 forms of entry (630 pupils) starting in 
September 2020.



Implications

4.4. The expansion of Warden Hill Primary School would be in accordance with 
the Department for Education’s policy and the Council’s duty to expand 
popular and successful schools.  It would also support the Council’s policy 
of creating local places for local children.

4.5. The Warden Hill Primary School site has sufficient space to accommodate 
a 3 form entry school (in accordance with the DfE Building Bulletin 103).  
The Council will allocate funding from its annual capital grant to support 
sufficiency and condition related works in schools, to fund the necessary 
building project – improving facilities and opportunities for all pupils across 
the school.  

4.6. The expansion works to the school will be procured using the 
Gloucestershire County Council Major Project Framework.  This 
Framework gives the Council the ability to maintain competition amongst 
suppliers that are appointed to the Framework and make efficiencies in 
terms of contracting through running mini competitions to appoint 
contractors for the building works. The existing Framework is due to expire 
during 2019 whereupon a new framework will be established. The 
commissioning of the works will therefore either be procured through the 
existing Major Project Framework or its replacement, depending on the 
overall timetable for the project.

5. Risk Assessment

Risk 1 Increased traffic and parking
Mitigation

5.1. Discussions with GCC Highways and GCC Planners will be held to identify 
any necessary improvements that can be made to mitigate any potential 
highways impact. Following the planning process GCC Highways may 
request highways work around the school be completed as part of the 
expansion project.

5.2. A traffic consultant will be appointed to work with the Governing Body to 
develop a Travel Plan and to work with parents and pupils to encourage 
them to walk or cycle to school.  

5.3. Not expanding Warden Hill Primary School would result in some local 
parents being unable to send their children to their community school.  
Furthermore, it would mean that they would have less opportunity to walk 
or cycle which would exacerbate traffic.

5.4. Officers will consult with the local Police and Traffic Enforcement Officers to 
monitor poor and inappropriate parking in the areas surrounding the school



5.5. Risk 2 – The introduction of additional capacity will negatively impact 
on other schools

Mitigation

5.6. Providing additional places at Warden Hill Primary will meet local demand 
and it is unlikely to have a negative impact on other schools.  Should 
places be provided outside the local area this would remove the option for 
parents to apply for a place at their local school.

5.7. In line with the School Places Strategy (2018-2023) and the Strategic 
Review of Primary Education Planning Area, the proposed expansion of 
Warden Hill Primary School is being considered as part of an overall county 
strategy and not in isolation – preventing any negative impact upon other 
schools.

5.8. Warden Hill Primary has been identified as the school most appropriate to 
meet the demand for school places arising from demographic growth in this 
area.  This proposal is in line with DfE Policy to expand successful and 
popular schools where possible to enable parents to access education at 
the heart of their community.

5.9. Risk 3 – The building work is not completed before the additional 
places are required

Mitigation

5.10. Should approval be given to expand Warden Hill Primary School, 
Contractors and Architects appointed will undertake feasibility work and 
have early discussions with Gloucestershire County Council Planners to 
address any potential site and planning issues which may arise during the 
proposed building project.

6. Equalities considerations

6.1. A Due Regard statement has been produced.  The proposal does not 
discriminate against any of the protected groups and actively seeks to 
improve outcomes for children.

7. Performance Management/Follow-up 

8.1 Subject to Lead Cabinet Member approval, an experienced project group 
will be set up by the Council to manage all aspects of the school expansion 
under the direction of the Head of Commissioning for Learning and the 
Director of Education.



Report Title
Approval to permanently expand Warden Hill Primary School from its 
current 2 forms of entry to a 3 form of entry school from 1st September 
2020.

Statutory 
Authority

Gloucestershire County Council’s statutory duty under the Education 
Act 2011.

Relevant County 
Council policy

Building Better Lives.

Resource 
Implications

The capital cost of the expansion will be met from annual capital grant 
allocations to support basic need and condition related improvements 
at an estimated cost of £5.5m.  The contract will be procured using the 
GCC’s approved Major Project Framework.

On-going revenue costs associated with the expansion will be funded 
through the Dedicated Schools Grant. 

Sustainability 
checklist:

Partnerships
Working in partnership with the school and its Governors the 
proposals, if accepted, will increase the number of places available at 
the school for local children.

Decision Making 
and Involvement

The Cabinet Member for Economy, Skills and Growth will decide 
whether to permanently increase the Reception intake at Warden Hill 
Primary School from 60 places to 90 places with effect from 
September 2020.

Economy and 
Employment

Further employment opportunities if the school expands.

Caring for people No impact.

Social Value Supporting children and families to find school places in the immediate 
locality.

Built Environment Enhancement and remodelling of the school layout and provision of 
new accommodation.

Natural 
Environment 
including Ecology 
(Biodiversity)

No impact.



Education and 
Information

Provision of extra spaces will allow local children to access their school 
within their local community.

Tackling Climate 
Change

Carbon Emissions Implications? Neutral 
Vulnerable to climate change? No

Due Regard 
Statement

Has a Due Regard Statement been completed?     Yes
Yes  - considerations included in main body of report

A copy of the full Due Regard Statement  can be accessed on 
GLOSTEXT via 
http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1

Alternatively a hard copy is available for inspection from Jo Moore, 
Democratic Services Unit, e-mail: jo.moore@gloucestershire.gov.uk.

Human rights 
Implications

None.

Consultation 
Arrangements

Consultation document was sent to all stakeholders.  Website set up to 
record electronic responses and a FREEPOST address for written 
responses.  A drop in session was held with interested parties to 
discuss any concerns. 

 

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1
http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1
mailto:jo.moore@gloucestershire.gov.uk

