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Soar into a breathtaking world of heroes and unicorns as you’ve never seen them before  

in this fantastical middle grade debut that is already taking the book world by storm. 
 
  World record-breaking deal for debut author 

  Translation rights snapped up in 36 territories so far 

  Film rights acquired in seven-figure deal by Sony Pictures with 

John Croker attached as screenwriter 

  Bookseller excitement at fever pitch: 
‘This deliciously fast-paced and immersive debut lives up to the hype, a wildly 
entertaining fantasy adventure of heroes, sky battles, elemental magic and ferocious 
unicorns.’ The Bookseller 
 
‘Skandar and the Unicorn Thief is a spectacular debut. Steadman has perfectly 
crafted a world that is so immersive you’ll believe that unicorns truly are real and 
yours is waiting for you in the Hatchery. Her depiction of the bonds between rider 
and unicorn sit somewhere between Pokémon and Pullman’s dæmons; a connection 
that beautifully showcases the power of friendship, defined by a purposeful clarity 
of character from start to finish.’ Waterstones 

 
 
A NEW HERO TAKES FLIGHT… 
 
Skandar Smith has always yearned to leave the Mainland and escape to the secretive Island, where powerful 
unicorns roam free. He’s spent years studying for his Hatchery exam, the annual test that selects a handful of 
Mainlander thirteen-year olds to train to become unicorn riders. But on the day of Skandar’s exam, things go 
horribly wrong, and his hopes are shattered … until a mysterious figure knocks on his door at midnight, bearing 
a message: the Island is calling you, Skandar Smith! 
 
Skandar is thrust into a world of epic sky battles, dangerous clashes with wild unicorns, and rumors of a shadowy 
villain amassing an army. But Skandar is not like the other riders . . . and the closer he grows to his newfound 
friends and community of riders, the harder it becomes to keep his secrets.  
 
Set in a beautifully realized world of treehouse cities, mysterious training grounds, magical battles and unicorns 
that are far from cute, Skandar and the Unicorn Thief will enthrall readers with a new fantasy world they’ll wish 
they could visit.  
 
A.F. Steadman grew up in the Kent countryside, getting lost in fantasy worlds and 
scribbling stories in notebooks. Before focusing on writing, she worked in law, until 
her love for stories led her down a different path and towards the world of Skandar. 
She is a passionate reader citing fantasy as one of her favourite genres to read. 
Skandar and the Unicorn Thief is her debut novel with the second book in the series 
landing in 2023.  
 

See over for a letter from A.F. Steadman on writing Skandar and the Unicorn Thief 
 

 A.F Steadman is available for interview. 
 

To arrange an interview contact Ian Lamb – Ian.Lamb@simonandschuster.co.uk 
 



  
 
From A.F. Steadman: 
 
I’m a very visual writer, and the idea for Skandar and the Unicorn Thief came to me in images one 

day as I walked back from the train station in Oxford. I saw Skandar Smith first: a brown-haired boy 

who wasn’t popular or strong or confident, or anything else you’d expect a hero to be. But he was 

riding something – what was it? A dragon? An eagle? No. It was fierce, certainly. I half shut my eyes 

(I do this a lot when I’m writing) and saw him taking off in front of me. Skandar soared through the 

sky ahead of me. On a unicorn. It wasn’t like any unicorn I’d seen before. It was ferocious. It was 

magical. It was deadly.  

 

It’s been seven years since I first saw the image of a boy riding a powerful unicorn. Those years have 

been full of many other things that didn’t include Skandar or a unicorn, but the two of them were 

always there, on the edge of my mind. When I decided that I wanted to be a writer – to chase the 

dream of my heart, however scary it would be – I returned to that unicorn and that boy, and I built a 

world for them and for readers like me, who like to escape and go on adventures in imaginary places.  

 

Books have always been like that for me – an escape. Since I was little, stepping through the door of a 

library or a bookshop has given me a tingling feeling of excitement, like I am passing through a 

gateway to other worlds, and all I have to do next is choose one. When things got tough for my family 

– and we didn’t have very much at all – I could still borrow books from the library and spend book 

tokens I’d won at school. I wrote my first 'book' when I’d just turned thirteen – the age Skandar is 

when his story begins. It was about a pirate spy with flaming red hair. My secret plan was to publish it 

so my mum wouldn’t have to worry about money anymore. It was a little far-fetched, but I think 

about that determined little girl sometimes and I wish I could go back and tell her not to worry so 

much.  

 

This is a book about ferocious unicorns, but it’s also about friends who accept you for who you really 

are, and about the fierce bond that can exist between humans and animals. It’s a book about loving 

people – even when loving them can be hard. And about doing the right thing – even when it scares 

you. It’s about how we are made up of all kinds of visible and invisible pieces. There are so many 

different facets of the elements, just like there are people, and that’s why the elemental allegiance you 

have received with this book doesn’t really matter in the end. We can find ourselves in all of the 

elements, and on the days when we need to be a blaze rather than a spark, or a raindrop rather than a 

riptide, we have each other. The message of Skandar and the Unicorn Thief is a simple one – together 

we are always stronger. Oh, and it turns out unicorns aren’t quite as we expected…  

 


