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Pupil Premium Strategy Statement 
2022 - 2023 

 
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
 

School overview 
 

Detail Data 

School name Warden Hill Primary School 

Number of pupils in school  422 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium 
strategy plan covers  2022-2023 

Date this statement was published October 2022 

Date on which it will be reviewed 
Reviewed termly due to the organic 
nature of arising needs, but an annual 
review will take place in July 2022 

Statement authorised by Georgina Flooks 

Pupil premium lead Beccy Andrews 

Governor / Trustee lead Antonia Watts 

 
 
Funding overview 
 

Detail Amount 

Pupil premium funding allocation this academic year £95,084 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) £7,121 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£102,205 
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Part A: Pupil premium strategy plan 
 
Statement of intent 
 
All members of our school are committed to providing the very best education possible for all of 
our children. We believe that children learn best when they feel valued.  This is evident throughout 
our school- whether in the classrooms, inter-house events or outside in our Forest School area. We 
are very much a team at Warden Hill and are dedicated to working with all our stakeholders: 
children, parents, governors and our wider community. 
 
A child’s socio-economic status has no impact on their academic outcomes or ability to access 
wider opportunities.  Therefore, at Warden Hill, we aim to improve the academic outcomes of 
disadvantaged children of all abilities, as well as ensuring that their attainment is in-line with that 
of their peers.  We have high expectations and ambitions for all our children, including those 
children who are eligible for Pupil Premium funding.  We will always place high importance on the 
culture that we create. We want to become experts in developing positive relationships, mitigating 
the impact of issues outside of our control and fostering an environment of high expectations 
through a whole-school approach to tackling educational disadvantage. 
 
We invest the majority of our allocated Pupil Premium allowance on the quality of teaching – we 
believe as a school, that this matters most.  We prioritise high quality teaching, so that we can 
broaden the depth and breadth of our learner’s knowledge and experiences.  We work hard as a 
collaborative team to challenge and to champion their learning.  
The most important part of strategy will always be in the classroom.  The quality of education that 
we provide our children, is the biggest driver when we consider the impact of pupil attainment.  
Learning takes place here.  Trust is built here. Relationships are developed here.   
 
Using research carried out by the Education Endowment Foundation (in particular, an article 
titled “How effectively is your school spending its money?” and The EEF guide to Pupil 
Premium) we have and will be considering the following when planning our long-term plan in 
order to maximise the impact of our Pupil Premium funding.  As a school, we are always striving to 
identify ways to spend our allocation more effectively, by being forward-thinking and keeping up 
to date with current research and to use this evidence-based approach to inform us. 

1. We will be using evidence of ‘what works’ for us as at Warden Hill to inform our decision-
making, focusing on the areas that make the biggest difference to our children’s outcomes. 

2. We do and will continue to plan on using a tiered approach to our spending, focusing on 
improving the quality of teaching, followed by targeted support, before moving onto 
whole school strategies. 

3. We will continue to improve the quality of teaching by using some of our Pupil Premium 
allocation to recruit and retain teachers within our school and upskilling our teaching team 
by ensuring all staff receive high quality training.   

4. We provide all of our children who are in receipt of Pupil Premium targeted support, 
including our high attainers, as we know that children who are disadvantaged who achieve 
highly at primary school are less likely than their peers to convert this potential into 
excellent grades at secondary school. 

 
School Context 

• 17% of our total number of children on roll at Warden Hill are in receipt of Pupil Premium 
funding – an ever-growing number.  Within that, the majority of the children are 
performing well.  We have some children in receipt of Pupil Premium funding who are 
working at greater depth within the expected standard. 

• Of children in receipt of Pupil Premium, 14% are on our SEND register. 
• At Warden Hill we have a certain number of children on a Challenge and Support plan (a 

Warden Hill initiative).  This means that the child hasn’t quite met the threshold for the 
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Code of Practice, however, they need certain gaps addressing in their learning.  There are 
12% of our children in receipt of Pupil Premium who have Challenge and Support Plans. 

• There are 11% of our children in receipt of Pupil Premium who receive support from our 
Well-Being Lead.  

• We have good attendance at our school and we have worked extremely hard over the past 
few years with our families to ensure that children attend school regularly and do so 
punctually.  This has continued to improve for our more vulnerable families.   

 
Goal 
Our goal is to close the educational gap for disadvantaged children by the end of year 6. In order 
to achieve this, early identification right from the onset in EYFS is key.  From here quality first 
teaching and interventions are precisely mapped out to ensure this gap narrows over time.  
Building upon early interventions in EYFS and KS1 means that this can continue for individuals on 
their journey in KS2.  We aim to provide the opportunities for all of our children so that they leave 
us at the end of year 6 as well-rounded, independent, resilient and confident children. 
 
“It’s a thousand little moments that lead to great attainment for disadvantaged pupils, rather 
than those big, shiny interventions.”  (Marc Rowland)  
 
This is something that we live by in everything we do, for every child here at Warden Hill. 
  



 

PUPIL PREMIUM STRATEGY DOCUMENT  2022-2023 WARDEN HILL PRIMARY SCHOOL 

 

Challenges 
 
 
This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 
 

Challenge 
number 

Detail of challenge  

1 Slower progress rates for children identified at working below age related or at 
risk of working below age related expectations 

2 Family circumstances/lack of engagement 
3 Well-being of some of our most vulnerable children and the support needed  
4 Attendance 
5 Experiences and opportunities in line with their peers 

 

Intended outcomes  
 

Intended outcome Success criteria 
High quality first teaching and specific needs of 
children identified, planned for and tailored 
intervention to take place where necessary to 
ensure progress of all children.  
 
All children eligible for Pupil Premium funding 
to achieve the expected standard in Reading, 
Writing and Maths. 

High quality CPD for all members of staff. 
Evidence-based research used for high 
quality interventions. 
A targeted approach: 

- High quality teaching with additional 
practise throughout the day 

- Same day, in class intervention 
- Targeted additional practise session 

To ensure that we sustain improved wellbeing 
for all of our children in our school, 
particularly those in receipt of Pupil Premium 

Sustained high levels of motivation and 
enthusiasm, self-worth and resilience: 

- qualitative data from pupil voice, 
pupil and parent surveys and teacher 
observations  

- embedded ‘Characteristics of Effective 
Learning with high levels of 
participation, engagement and self-
regulation in lessons 

Children who are in receipt of Pupil Premium 
funding have enriched experiences with that of 
their peers 

- qualitative data from pupil voice, 
pupil and parent surveys and teacher 
observations  

Improved attendance Attendance closely monitored.  Attendance 
officer to inform of overall attendance data 
as well as carefully tracking the data, and 
story behind attendance of individuals should 
the cases arise. 

 
 
Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above. 
 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
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addresse
d 

A Focus on Quality, First Teaching (for example, CPD, recruitment and retention) 
To provide high-quality teaching for all. 
To narrow the gap between disadvantaged children and their peers. 

Developing high quality teaching, as-
sessment and a curriculum which re-
sponds to the needs of pupils. 
Our children who are the most vul-
nerable need consistency and continu-
ity in their learning, where any new 
learning is carefully planned to ensure 
that each new concept has been bro-
ken into manageable parts. 
Manageable to teach; manageable to 
learn. 
To ensure that teaching and learning 
for all children at Warden Hill has a 
built-in review in every lesson to 
strengthen previous learning to de-
velop fluent recall; that any new 
learning is presented in small, man-
ageable steps; models and worked 
examples are planned in and are ex-
plicitly taught to help children learn 
more efficiently; that scaffolds are 
provided to assist children in learning 
more challenging tasks; independent 
practice is monitored to help our 
learners to recall skills and 
knowledge fluently to enable children 
to make progress. 
To continue to support teacher’s Per-
sonal Professional Development (PPD) 
in this area, to bring about continuous 
and sustained development. 

Evidence, from the Education 
Endowment Foundation’s Pupil 
Premium Menu; EEF Evidence Brief 
indicates that high quality teaching is 
the most important lever schools 
have to improve pupil attainment, 
including that of disadvantaged 
pupils. Schools should focus on 
building teacher knowledge and 
pedagogical expertise, curriculum 
development, and the purposeful use 
of assessment.  
 
The Chartered College of Teaching, in 
an article entitled ‘Applying 
Rosenshine to classroom practice’ 
brilliantly highlights the 10 principles 
of instruction and the implications for 
the classroom.  We know these are 
deep rooted in research in cognitive 
science; research on master teachers 
and research on cognitive supports. 
 
 
 

1 

 
 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addresse
d 

A Focus on Overcoming Barriers Through Targeted academic support (for example, tutoring, 
one-to-one support structured interventions)  
Along with high quality teaching, to have in place targeted intervention in each year group 
during the year. 

To engage with the ‘Shaping Futures 
Programme’ offered by Pates Gram-
mar School for those children who are 
in Year 4 and Year 5 achieving ex-
pected attainment or above in order 
to give further equal opportunities for 
all and to raise their aspirations. 

Following a successful pilot year, 
100% of the children enrolled onto 
the Shaping Futures programme, 
noticed increased confidence in their 
core Mathematics and English lessons.  
Research carried out by Bethan 
Morgan – Assistant Headteacher at 
Pates Grammar School 

1, 5 
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A Sutton Trust Report looking at 
helping highly able pupils achieve their 
potential (published on the Chartered 
College of Teaching website) states 
that ‘too many talented young people 
from less well-off backgrounds 
gradually fall behind during their 
school career, as the barriers they 
face take a toll.’ It is therefore 
essential that we address this.  
Sharing expertise across schools 
deems to be best practice to stretch 
and challenge these children.  

To ensure the effective implementa-
tion of interventions in Phonics.  To 
have ambitious expectations of our 
lowest 20% by unlocking their poten-
tial. 
To ensure that our Teaching Assistants 
have high quality training on the im-
plementation of the delivering and 
assessment of interventions and to 
give adequate time to develop their 
knowledge and moderate across year 
groups. 
To ensure that the interventions that 
run will specifically target the gap 
identified.   

A child who is struggling to read will 
need: 
• a well-trained reading teacher or 
teaching assistant 
• an educator with a clear under-
standing of where the child is strug-
gling 
• a targeted intervention that sup-
ports them to overcome a barrier 
• at least one person who has faith 
that they will become a reader 
Research and key findings from our 
Phonics scheme: ‘Unlocking Letters and 
Sounds’ 
We value reading at Warden Hill and 
take a whole school approach in 
training all staff and ensuring that 
staff are experts in teaching children 
to read and in their phonic knowledge 
and understanding. 

1, 5 

To provide 1:1 or small group tutoring 
outside of the school day for identified 
children with very specific needs and 
gaps. 

The Education Endowment 
Foundation’s Toolkit suggests the 
following when considering 1:1 or 
small group tuition. 
- Targeted support for pupils that 

are identified as having low prior 
attainment or a particular gap in 
a specific area 

- Tuition is explicitly linked with 
normal lessons 

- Teaching Assistants delivering the 
tutoring are experienced, well-
trained, and supported  

- Regular 30-minute sessions  
- Progress is monitored 
- Have a set period of time (up to 

10 weeks) 
All of the above are carefully 
considered when:  

1, 5 
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- deciding who has tutoring 
- deciding who delivers the tutoring 
- designing the assessment and 

monitoring procedures in place 
- preparing for any tuition 
- ensuring that learning gaps have 

been identified 
- selecting curriculum content to 

re-teach 
All are deep rooted through 
communication between key members 
of staff.   
 
We know how vitally important it is to 
develop our children’s spoken 
language and especially their 
vocabulary by enriching, enhancing 
and promoting it.  We place a huge 
emphasis on our children who are 
eligible for Pupil Premium, who are 
also on our code of practice where the 
focus is on developing vocabulary and 
spoken language. 
Developing Spoken Language – 
including and especially vocabulary – 
is essential for the academic progress 
of all children.  Children with a 
language gap are 4 times more likely 
to be struggling readers as adults.  
Addressing the word gap in EYFS and 
KS1 can help disadvantaged children 
develop their vocabulary more 
quickly.  
English Research Review from Ofsted 

To offer a Homework club for all pu-
pils at Warden Hill. 
 

We understand and recognise, as 
stated in the Education Endowment 
Foundation’s Teaching and Learning 
Toolkit for Homework, that the 
quality of the task given is much more 
important than the quantity of work 
that is required by each child.  
Therefore, in the first instance, all 
staff will consider the homework that 
is being set, with close reference to 
our Home-Learning Policy.  
Our (Education Endowment 
Foundation) definition (of homework) 
also includes activities such as 
‘homework clubs’ where pupils have 
the opportunity to complete 
homework in school.   
We recognise that any child may 
relish the opportunity to complete 

5, 4, 2 
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home learning tasks in school due to 
their busy lives. 
Support, encouragement and time 
will be given to any child who 
attends.  

 
 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addresse
d 

A Focus on Wider Strategies (for example, related to attendance, behaviour, wellbeing) 
Our disadvantaged children will have the same enriching educational experiences as their 
peers.  
We will create rich experiences that develop the children’s cultural capital and attitudes to 
learning. 

Residential and other school visits, 
uniform costs and additional sundries 
are subsidised for disadvantaged chil-
dren currently in receipt of PP. 

It’s not just about the quality of the 
teaching – it’s about inclusion and 
quality of access.  It has been 
consistently reported that there are 
wider benefits on attitudes to learning 
and well-being to the child when 
accessing the wider curriculum.  
The impact of arts participation on 
academic learning appears to be 
positive but low.  Improved outcomes 
have been identified in English, 
Mathematics and Science learning. 
Sutton Trust 
Arts participation Low impact for low 
cost, based on 
moderate evidence. +2 months  
Outdoor Adventure Learning. 
Moderate impact for moderate cost, 
based on moderate evidence. +4 
months 

5 

To also assist costs for tuition (music, 
swimming, gym). 
To consider other events in the school 
calendar for PP children – one being 
offering extra Forest School sessions  
Prioritise the participation of children 
eligible for Pupil Premium in extra-
curricular activities 
Audit the children’s thoughts and 
opinions about our extra-curricular 
clubs and ask them to offer sugges-
tions of clubs that they would like to 
see on our ‘clubs list’. 
Question those children who haven’t 
applied for a club and find out why. 
We aim to further develop our pastoral 
offer to those children who need it, 
responding and adapting quickly to the 
children’s needs. 
• 11% of our children in receipt of 

Pupil Premium, receive support 
from our Well-Being Lead.  

• Through direct work with children 
and families, barriers are 
challenged and pupils are able to 
access learning. 

Research undertaken by NFER has 
identified seven building blocks that are 
common in schools which are more 
successful in raising disadvantaged 
pupils’ attainment.  Building block 
number 4 addresses ‘Meeting Individual 
Needs’. 
Developing children who are resilient, 
confident learners and have strong 
attachments. 
As a school, we know that if our children 
are in the right frame of mind to learn 
and everything clicks into place, then 
learning will take place.  We have to get 
this right first to give our children every 
opportunity for success.   

2, 4 

Improve the attendance of disadvantaged children  
To ensure that children’s attendance does not drop below 94% 
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Track attendance closely. 
Analyse attendance data closely  
Act timely and sensitively with 
individual cases 
Listen, understand, empathsise and 
support parents 
Work collaboratively with parents to 
find ways around any attendance 
barriers; really get underneath the 
reasons behind poor attendance 
Involve: SLT, Attendance Officer, 
Pastoral Lead, SENCO, Class Teacher as 
a collaborative team   
Follow our updated Attendance Policy 
including: 

- Invite any parent in to school for an 
informal meeting to discuss holiday 
absence request 

- Make contact with parents   
- Explain to parents what the impact of 

low absence is, relating it to lost 
learning 

- Reference the ‘Working Together To 
Improve School Attendance September 
2022’ for guidance and support when 
working with parents and refer to the 
‘table of responsibilities’ which clearly 
outlines everyone’s responsibility in 
children’s attendance 

Research undertaken by NFER has 
identified seven building blocks that 
are common in schools which are 
more successful in raising 
disadvantaged pupils’ attainment.  
Building block number 2 addresses 
behaviour and attendance. 
They conclude that best practice is to 
respond quickly to poor attendance 
and provide strong social and 
emotional support, including through 
working with families. 
If children are present, then learning 
can take place and progress follows. 

2, 4 

We Develop the relationship between school and parents. 
To ensure an effective relationships when working with parents to support their children’s 
learning. 
Schools and parents have a shared 
interest in doing the best for their children.  
We aim to continue to work on our 
effective relationships with parents, 
particularly those parents who find it 
more difficult to engage with school and 
members of the team.    
Whilst we recognise that different 
approaches will be better suited to 
different age groups and different families, 
we will strive to do the following 
recommendations to ensure effective 
working relationships.   
- As a staff be resourceful and creative 

about the resources that are sent 
home to support parents with home-
learning 

- Provide many opportunities for this to 
be communicated with parents 

- Along with resources that may be 
sent home for children, a guide for 

We have used the Education 
Endowment Foundation’s guidance 
report in structuring this target and in 
particular their four practical and 
evidence-based recommendations. 
1. Critically review how we already 

work with parents 
2. Provide practical strategies to 

support learning at home (some of 
which are documented to the left – 
we have chosen the most suited 
suggestions to suit our children at 
our school) 

3. Tailor communications to encour-
age positive dialogue about learn-
ing 

4. Offer more sustained and intensive 
support where needed 

The evidence available also suggests 
that if school communications  
are well-designed with parents, this 
can be effective in improving 

2 
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parents on how to support their child 
with any specific resources 

- We will ensure that we, as teachers, 
will contact parents to share and cel-
ebrate successes during the week to 
promote positive interactions.  This 
may be a conversation on the play-
ground (at pick up/drop off) or 
through a phone conversation. 

- Consider more intensive support when 
and if needed 

 

attainment and a range of other 
outcomes, such as attendance 
(another key target). 

 
Total budgeted cost: £102, 205 
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Part B: Review of outcomes in the previous academic year 
 
Pupil premium strategy outcomes 
 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic 
year.  
 
Our Pupil Premium children performed excellently in this last academic year.    
We intended to ensure that our lowest 20% in each class made the expected progress – targeting 
early reading as an extremely high priority.   
Our children who are eligible for Pupil Premium funding made more progress through this 
academic year with their reading than the rest of their peers.  At the end KS2, 92% of our children 
eligible for Pupil Premium achieved the Expected Standard in Reading, whilst 8% of this group 
achieved a high score.  The average scaled score in reading was 106 – they did brilliantly. 
This success, we believe was down to: 
- teachers instilling a love of literature and being the role models that our children deserve 
- valuing and placing a high importance on training all members of staff in Phonics and in a shared 
reading approach 
 - training our parent volunteers in the ‘Warden Hill’ way to helping our children read and the 
dedication that our volunteers showed throughout the whole year 
- giving the necessary tuition to those who needed it outside of the school day and ensuring the 
careful selection of teaching assistant who delivers the tuition for individuals 
- Teachers, along with our valuable teaching assistants offering a tiered approach to supporting 
our more vulnerable learners (high quality teaching first and foremost with in-class intervention, 
followed by the same day intervention, with further 1:1 support if needed 
- direct and focussed phonics session 
- robust assessment procedures in place to ensure that children are accessing the right 
independent reading book at home to allow them to practice their reading with 95% challenge 
across the whole school 
 
Due to our progressive, well-sequenced and rigorous systematic synthetic phonics, the high-quality 
training that we received from the Mangotsfield Hub throughout the year, the dedication and 
expertise of our teaching staff in the delivery or Phonics, only 1 child did not pass their Phonics 
Screening Check in Year 1.  All of our children eligible for Pupil Premium children passed.  Only 1 
child did not pass the Phonics Screening Check in Year 2. We remain well above the national 
expectations. 
 
All things considered over this last academic year, we were extremely proud of our children’s 
attendance last year.  We finished the year with a whole school attendance of 95% and our 
attendance of our children eligible for Pupil Premium was 93%. It must be remembered that this 
year was still affected by Covid, particularly Year 6 and 2.  During the year we saw an influx of 
holiday requests by parents.   
Attendance is like safeguarding – it’s everyone’s responsibility.  We realise that prioritising 
attendance doesn’t have a finish date; it is never something that is completed.  We have extremely 
high expectations and will continue, in the next academic year, to work extremely hard to build 
upon our strong relationships with our parents, analyse attendance data closely and act timely 
and sensitively with individual cases.  Also, to listen, understand, empathsise and ultimately 
support our parents in getting their children to school.  
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