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Activity/Action Impact Comments 

Click on the image to be directed to our dedicated sports premium page and last year’s PE and Sports Premium action plan. 

 

 
  

Review of last year’s spend and key achievements (2022/2023) 

https://wardenhill.gloucs.sch.uk/sports-premium/#:%7E:text=The%20Sports%20Premium%20indicators%20are,in%20teaching%20PE%20and%20sport
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Action – what are you planning 
to do Who does this action impact? Key indicator to meet Impacts and how sustainability 

will be achieved? Cost linked to the action 

OVERALL TARGET: Implementation of new school-wide scheme: Get Set for PE. 

Rationale:  
After a thorough trial process 
and consultation within and 
outside of school, Get Set has 
been chosen as it provides an 
extensive progression of skills 
and challenge for all pupils: 
specifically, it focusses on a 
model where sports specific skills 
are implemented in Key Stage 2. 
 

All staff to be provided with CPD 
throughout the year, delivered 
by both the PE team (SW/ST) and 
external providers (MoveMore 
and Progressive Sports). 
 
Move more provides a variety of 
support within the network, 
detailed below, one part of 
which is CPD in school. 
 

• Engagement of all pupils in 
regular physical activity 
(30:30). 

• The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

• Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport. 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

• Increased participation in 
competitive sport 

 

From September 2023, all staff 
will be using the curriculum map 
devised by the PE team, which 
enables progression of skills 
across the school.  
GetSet gives children more 
opportunity to be competitive 
with themselves and others and 
experience a broader range of 
sports than previously taught. 
We will continue to use the 
scheme for legacy of delivery.  
 

£1,375 for the annual 
subscription.  
 
Reception have received 
gymnastics coaching from 
MoveMore in the Spring term. 
Coaching was linked to GetSet 
scheme and supported teachers 
with ideas and strategies for 
engaging all learners. Both 
experienced EYFS teacher and an 
ECT reported gained confidence 
in delivery of high quality PE.  
 

All staff to be delivered high 
quality CPD. 
Whole staff CPD on the Get Set 
scheme, including assessment in 
OE. 
Year 2, Year 4 and Year 6 receive 
Gym CPD in autumn term: 
specific focus on utilizing the 
range of equipment at school 
and developing safe and 

SW/ST/Outside agency  
 
Progressive Sports – Kelly-Ann 
Reeves 
 

• Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport. 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

• Increased participation in 
competitive sport 

All staff have become confident 
to deliver the scheme ongoing 
having expressed that 
gymnastics knowledge was an 
area for development. Teacher 
and pupil feedback were positive 
on aspects of challenge and – 
from a teacher perspective – 
safe delivery.  
 

£775 – Gym CPD for all staff: 1 
hour INSET for all teachers + 6 of 
those teachers supported in 
delivery of unit of work.  
Teachers from Y2, Y4 and Y6 
received gymnastics coaching 
from Kelly Ann Reeves at 
Progressive sports.  
Inset CPD was tailored to our 
needs and designed to give 

Key priorities and Planning 2024         PE and Sports Premium Allocation 2023-2024 - £19,850 
                      PE and Sports Premium Spent (as of 25/6/26) - £19,423 
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Action – what are you planning 
to do Who does this action impact? Key indicator to meet Impacts and how sustainability 

will be achieved? Cost linked to the action 

effective practice. This was 
delivered by specialist 
gymnastics coach from 
Progressive Sports. 
 

 CPD for teachers has ensured 
high quality delivery across the 
school, resulting in high numbers 
of pupils reaching the expected 
outcomes for gymnastics in their 
year groups (Teacher 
assessments on PE indicated that 
89% fell within the expected 
standard or higher). 
 
By the end of the year, 95% of 
children achieved EXS in PE at 
Key Stage 1 / Key Stage 2  
 

teachers confidence with how to 
safely use equipment and how to 
support all learners, both 
physically and in terms of skill 
development.  
 
£3,500 – Four delegates per CPD 
courses, network days and 
conference 4 days bespoke 
curriculum support 24 Specialist 
coaching sessions (CPD) Entries 
into all competitions and 
festivals 
 

School registration to AfPE to 
ensure the safe teaching of PE – 
specifically hockey. 
 

SW/ST and admin team  
 

• Engagement of all pupils in 
regular physical activity 
(30:30) 

• The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

 

WHPS staff are confident 
delivering hockey in a safe way – 
gum shields have been ordered 
and can be purchased from the 
office and they, and shin pads, 
will be required for children to 
use. 
AfPE has also been used as a 
reference for safe practice in 
other sports. 
 

£125 for full membership cost 
+ 52.48 for Safe Guide and 
practice handbook.  
£200* for gum shield stock for 
parents to purchase. This will 
eventually be recouped through 
purchases.  
 

In line with new curriculum 
delivery, orders for equipment 
placed on a termly basis to 
ensure new enhanced 
curriculum is delivered in an 
effective way. 
 

SW/ST/Bursar 
 

• Engagement of all pupils in 
regular physical activity 
(30:30) 

• The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

100% of sessions are delivered 
with necessary equipment for all 
pupils.   
 
95% of Key Stage 1 / Key Stage 2 
met the age-related expectations 
in PE. 
 

After extensive audit and 
thorough teacher feedback, 
equipment orders have been 
placed to ensure that necessary 
equipment and quantities of 
equipment were available to 
support teachers in delivering 
new scheme. Items purchased 
include:  
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Action – what are you planning 
to do Who does this action impact? Key indicator to meet Impacts and how sustainability 

will be achieved? Cost linked to the action 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

• Increased participation in 
competitive sport 

•  

Gymnastics benches 
Netball Posts – moveable  
Variety of other equipment for 
curriculum delivery, active 30:30 
through after school clubs, 
structured active lunch sessions 
delivered by coaches and for 
physical play facilitated by 
MDSAs at lunchtime.  
Total: £2,268 
 

PE SLG to lead monitoring of 
subject including curriculum 
delivery on SLG release days 
 

SW/ST • The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

• Increased confidence, 
knowledge and skills of all 
staff in teaching PE and sport 

 

SW/ST completed day of 
monitoring in the autumn term. 
Prior to monitoring, we 
completed a survey of staff 
about confidence delivering PE 
scheme. This led on to 
aforementioned CPD in 
gymnastics. Further, we 
completed a pupil conference 
with a range of pupils about 
their experience of PE in school 
to gauge our next steps in 
embedding the scheme. 
 

Costs built into whole school SLG 
program*  
In the next academic year this 
will have a cost implication for 
supply staff. 

OVERALL TARGET: Provide a broad offering beyond the core curriculum to ensure promotion of healthy active lives and competitive physical activity.   

All children from years 1-6 
provided weekly active lunch 
opportunities. 
 

SW/ST to organise, School Sports 
Gloucestershire (KS1) and Jamie 
Roberts (KS2) to deliver 
alongside sports leaders. 
 

• Engagement of all pupils in 
regular physical activity 
(30:30) 

• The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

100% of KS1 and 100% of KS2 
children are offered active lunch 
sessions.  
All KS1 children participate, 
giving them a range of coach-led 
sports opportunities.  
KS2 is optional, and take up is 

£3540 – for KS1 – slightly down 
for this academic year due to 
absence. 
£5400 – for KS2 – includes 
below training of sports leaders. 
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will be achieved? Cost linked to the action 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

• Increased participation in 
competitive sport 

 

approximately 60%.  
As a result of the uptake in KS2, 
for academic year 2024-2025 we 
will be restructuring active 
lunches to more of a sign-up 
model, rather than year group 
delivery on particular days. We 
are hopeful that this model 
engages more children, more 
regularly.  
 

Sports leaders are coached as 
part of junior active lunch 
sessions and are given 
opportunities to build 
leadership skills through 
participation in Leadership 
program.  
 

Jamie Roberts & SW 
 

• The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

 

16 Y6 children take part weekly 
and lead sessions with younger 
pupil too.  
 
14 children participated for the 
duration and all achieved a 
minimum of the silver standard 
in the program. 2 children 
received Sports Leader’s 
certificates at Silver level and 12 
children received certificates at 
Gold level to recognise their 
achievement in successfully 
completing the Sports Leader’s 
program.  
 

£99 for up to 30 children to 
take part in the playmaker 
program through the 
Leadership Skills Foundation.  
 

Children are given the 
opportunity to take part in 
other sports including 
balancability and 
skateboarding 
 

SW/ST to coordinate, Jamie 
Roberts to deliver 
 

• Broader experience of a 
range of sports of activities 
offered to all pupils 

100% of reception children go 
through Balancability program.  
100% of Y1 children also went 
through the program – they 
couldn’t do so last year because 
of the school build.  
Boardability was postponed due 

£1800 – £900/year group. 
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to do Who does this action impact? Key indicator to meet Impacts and how sustainability 

will be achieved? Cost linked to the action 

to curriculum clashes. 
 

Keep a broad offering of intra-
school sports which are 
primarily led by sports leaders 
and staff. 

Staff invited to lead 1 house 
event across the year, otherwise 
Jamie Roberts to support 
delivery, including sports days. 

• The profile of PE and sport is 
raised across the school as a 
tool for whole-school 
improvement. 

• Increased participation in 
competitive sport 

 

All children across the school 
take part in the following house 
sports events throughout the 
year:  
Cross-Country 
Football 
Netball  
Rugby 
Cricket* 
Athletics (Field/Track) 
Ultimate Frisbee 
Orienteering  
Tag Rugby 
Tug of War  
* House Cricket has been 
postponed due to weather and 
timetable clashes will run in 
September 2024. 

House events have been 
extremely successful again this 
year in raising the profile of 
sport across the whole school 
and giving the children to 
opportunity to take part in 
competitive sport. All houses 
won at least 1 event across the 
year. 
 
 
 
£240 House cross country and 
house football l(JR)  
£100 Sports Days 
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Activity/Action Impact Comments 

Highly successful first year of using Get Set 4 PE. 
 
 
 
 
 
 
 
Ongoing successes in individual sports and through 
team events in inter-school competition.   
 
Profile of PE and physical activity remains high with 
more than 10 house events engaging all pupils; 
structured, coached active lunch sessions available to 
all KS1/KS2 pupils; active extra- curricular offered to all 
pupils each term; intra-school competitions for all 
pupils and many inter school competitions for those in 
KS2. 

All staff trained and confident using PE.  
Equipment purchased almost entirely fulfills the 
needs of the highly adapted (from our previous 
scheme) curriculum.  
High percentages of children across the school 
are reported to have met the EXS in PE at the 
end of Summer 2: 95% 
 
Profile of PE remains high as this then leads to 
celebrations of successes in assemblies 
throughout the year. 
 
Children are continually more active, engaged and 
are promoted healthy, active lifestyles. Research 
indicates that this will lead to better long-term 
outcomes in health and in life chances. 

Aside from the small number of purchases still 
to be made, this will now be sustainable in the 
medium term, with only replenishing aging 
stock required.  

Key achievements 2023-2024 
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Meeting National Curriculum requirements for swimming and water safety. 
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National 
Curriculum programme of study 

 
Question Stats: Further context 

Relative to local challenges 
What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance of at least 
25 metres? 

90% - 56/62 N/A 

What percentage of your current Year 6 cohort can use a range of 
strokes effectively [for example, front crawl, backstroke, and 
breaststroke]? 

74% - 46/62  A number of children who were less confident swimmers 
on entry, were able to achieve 25m in freestyle, but were 
not so proficient in other strokes.  

What percentage of your current Year 6 cohort are able to 
perform safe self-rescue in different water-based situations? 

89% - 55/62 N/A 

If your schools swimming data is below national expectation, 
you can choose to use the Primary PE and sport premium to 
provide additional top-up sessions for those pupils that did not 
meet National Curriculum 
requirements after the completion of core lessons. Have you 
done this? 

N/A  

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and water 
safety? 

N/A – Swimming teaching is 
provided by trained and 
qualified specialist 
swimming instructors. 

 

Swimming Data 
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Head Teacher: Georgina Flooks 

Subject Leader or the individual responsible for the 
Primary PE and sport premium: 

Sam Williams & Sarah Taylor 
PE Leads 

Governor: TBC - Matt Pearce 
Parent Governor  

Date: 16th July 2024 

 


